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The title "Inspirational in Aspirational" reflects the powerful
connection between dreams and motivation. It means that
within the pursuit of ambitious goals (“aspirational”), there is
a wellspring of encouragement and strength (“inspirational”)
drawn from the determination of the communities we serve.

In other words, as people strive to improve their lives and
futures in the Aspirational Districts, their courage, hope, and
unwavering spirit become a source of inspiration not just for
themselves, but for everyone involved in this journey of
change. The title celebrates how aspiration fuels inspiration,
and how together, they create the energy to build lasting
transformation.



As you flip through the pages ahead, we warmly invite you to
walk with us through the moments that shaped our year and the
milestones we reached and the victories we celebrated. This
report is more than just numbers and updates; it is a heartfelt
reflection of our journey and our deep commitment to making a
real difference in the lives of marginalized communities.
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Our Mission

Our Values

Deriving sustainable development
processes ensuring improvement in
quality of life of all sections of the
society, especially of deprived and
marginalized through participatory
approach

The Bhartiya Jan Utthan Parishad (BJUP) is a registered not for profit Organisation
established in 1983 by a group of committed and like-minded social worker under the
leadership of Late Devendra Prasad Singh. The BJUP since its inception believes in
empowering marginalized communities by strengthening their capabilities, enabling
them to actively participate in decision-making processes and shape their own future.
Through our various programs and initiatives, we aim to address the challenges faced
by disadvantaged communities, including poverty, discrimination, lack of access to
education and healthcare facilities. We believe in providing sustainable solutions that
focus on long term empowerment to enhance their quality of lives. We work in
collaboration with various government, national, international development
Organization, civil societies, CSRs and other stakeholders to promote inclusivity and
social equality. BJUP established itself as a leading agency in an effective civil society
collation and networking. In all our initiatives and processes, we maintain high
standards of transparency and accountability, ensuring that resources are utilized
effectively and efficiently to achieve its Vision and mission.

Holistic development of all sections of the
society through awareness and consciousness.

Inclusion 
Innovation
Transparency 
Commitment 
Collaboration
Integrity
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Our Structure
 Our Governance & Management

Sl. No.
Name of Executive
Committee Member

Designation

1
.

7
.

2.

6.

5.

3.

4.

Smt. Gayatri Devi

Ms. Kumari Kamini

Smt. Neelam Sinha

Mr. Sanjeev Kumar

Mr. Santosh Kumar

Sri Dadhiwal Sharma

Mr. Abhishek Bhartiya

Member

Member

Member

Treasurer

President

Vice President

General Secretary
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General Secretary cum
Chief Executive Officer

Senior
Accountant Cum

Admin Officer

Executive
Committee

General Body

Manager
Communication &

Documentation and HR

Program Manager
(Advocacy, Liaisoning

& Networking)

Program Manager
(Strategy Building &

Fundraising)
 Finance
Manager

Program Manager
(Implementation &
Program Quality)

Accountant Admin Person
Project

Facilitators/Coordin
ators/Managers

MIS Officer Technical/
Professional

Project Team

Our Organogram



BJUP and the Sustainable
 Development Goals (SDGs)

BJUP is dedicated to driving
progress towards the
Sustainable Development Goals
(SDGs), creating lasting change
for underprivileged
communities in Bihar and
Jharkhand the two of the most
economically challenged
regions in the world.
Recognizing their critical role in
India's SDG journey, BJUP’s
grassroots initiatives are
strategically aligned with the
global SDG Agenda.With a deep
commitment to building a
better future, BJUP actively
contributes to 12 SDGs through
targeted interventions, financial
transparency, and strong legal
compliance.

03Annual Report 24-25 



From The Leadership

Reflecting on our journey this year, at BJUP our strength and
significant milestones we have achieved come from our incredible
team.We work to foster an environment in which each of us can
excel. We have spent considerable time in capacity building of our
team to evolve as professionals and get better at what we do. we
stepped into a new chapter of the year with clarity and conviction.
Our journey through the Aspirational Districts of Bihar and Jharkhand has not only shaped 
our understanding of grassroots development but has redefined what it means to be resilient. In
places often labelled as ‘backward,’we have found forward-thinking minds, unshaken hopes, and
unstoppable determination. 

This year, we launched several impactful initiatives that reaffirm our commitment to empowering
communities. Since January 2025, with the support of LIC HFL Ltd, our SATHI project has
established e-learning infrastructure in 32 government schools across Pakribarwan and Kashichak
blocks of Nawada District, benefiting over 5,000 students with access to quality digital education.
Under the Pradhan Mantri Kaushal Vikas Yojna 4.0, launched in February 2024 through our
strategic partnership with NSDC New Delhi, 280 youth in Nalanda District are gaining market-
relevant skills to pursue their aspirations. With the continued support of HDFC Bank Parivartan,
we expanded our footprint into Bhojpur District, strengthening our Holistic Rural Development
Program and creating meaningful change.

We were honoured to host Her Excellency, Ms. Marisa Gerards, Ambassador of The Netherlands
to India, Nepal and Bhutan, and her husband, Mr. Peter Knoope. During their visit, they
witnessed the impact of our partnership with Kinderpostzegels (KPZ) on over 1,000 children.
Their appreciation strengthened our resolve to continue working with dedication for the dignity,
protection, and future opportunities of every child we serve. I would like to specially
acknowledge Benevity/UK Online Giving Foundation for bringing dignity and warmth to 40 needy
children from seven slums of Biharsharif, Nalanda.

I look forward to the year 2025-2026 which is going to be about exploring new paths and
horizons. It's a year of innovation, testing scale methodologies and strengthening processes
internally so that we make our foundation stronger as we keep growing. A huge Thank You to all
our Board members, Advisors, Donors, Partners, Volunteers and interns for being co-travelers
who have extended unwavering support to us in all capacities, making our aspirations achievable.
Their support has been instrumental in our journey towards progress.
 

 
Abhishek Bhartiya
General Secretary (BJUP)

Dear Friends,
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Expanding our Presence  
Currently active in 10 districts of Bihar and 2 districts of Jharkhand, BJUP prioritizes outreach in Aspirational Districts and
Blocks identified by NITI Aayog. Focusing on these regions is not just strategic but also is essential. Expanding our
presence here helps to bridge persistent development gaps, reduce structural inequalities, and ensure that the benefits
of growth reach those who need it most. 

BIHAR

 

Gaya 

Banka 

Patna

 

Jehanabad 

Nalanda

Bhojpur

Aurangabad

Aspirational Districts

Nawada 

Jamui Arwal

Other Districts

JHARKHAND

Giridih

Aspirational Districts

Koderma

Other Districts 

 Villages

Districts

 States

12,000+ Individuals

2 

206 

12 

2024-25

We Reached
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Vulnerable 
children

Un Privileged 
women

Old age People

Adolescent Girls and Boys

Urban Poors
SC, ST and OBC families

PRIs

Marginalized farmers

People living with HIV
(PLHIV)

Migrant workers and
their families

Communities of Mica
Mining

Reaching the 
unreached

W
ho

 w
e 
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h 
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Community Empowerment Program

Holistic Rural Development Program (HRDP) P0593

08

04

05

06

07

09

10

11

12

03

01

BACHPAN

Coaching support to marginalized section for Medical (NEET)
and Engineering(JEE) Entrance Exam.

SRHR and out of school

SATHI

eV Digital Classroom Program/ LFH

Khula Aasman

Pradhan Mantri Kaushal Vikas Yojna 4.0

13

14

Vidya-Each one Teach Many

Project Chhalaang

SSHAKTI

02

Holistic Rural Development Program (HRDP) P1015

BACCHE- 2 Feet Ahead Together
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The Community Empowerment Program is
making a significant difference across 50 villages
in the mica-rich regions of Bihar and Jharkhand.
Through a holistic and integrated approach, the
program addresses five critical pillars: livelihood
enhancement, education promotion, access to
social entitlements, Health & WASH
improvements, and community advocacy. The
primary aim is to uplift ultra-poor households by
fostering sustainable, long-term solutions tailored
to the unique needs of each community. A wide
range of interventions support this mission from
providing asset-building assistance and vocational
training to organizing financial literacy sessions
and distributing kitchen garden seeds. The
program also invests in children's futures through
scholarships and educational infrastructure
development, promotes health through regular
camps and hygiene awareness initiatives, and
ensures greater access to social welfare schemes.

Health & WASH

Women
Empowerment

Natural Resource Management

Women and adolescent girls
received IFA tablets

Workers participated in
awareness sessions on labor

rights and cooperative formation

Community Empowerment Program
      Supported by Responsible Mica Initiative

 Individuals treated  through  
 health camps

111

247

203
Households were trained in first

aid and emergency response

103
Workers adopted safety equipment

and practices during work

Households achieved economic
sustainability

240

Children accessed
AWC/Institutional services

335

Children were
 fully immunised

247

575

 Out-of-school children were
mainstreamed

98

 Children actively participated in
the Bal Sansad

405

Key achievements

 Child Protection  Education

Thematic Areas 

Livelihood & SkillDevelopment
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Vermi compost pits built for
organic farming.

Health & Hygiene
Natural ResourceManagement

Financial Literacy
and Inclusion

Farmers' land assessed for soil
health.

The Holistic Rural Development Program (HRDP),
implemented in partnership with HDFC
Bank CSR initiative Parivartan, is focused on
driving comprehensive growth across 15
villages in Warsaliganj block of Nawada district. At
its core, the project seeks to empower vulnerable
communities by building their skills and
capacities, helping them better navigate
environmental and economic challenges.
Addressing the urgent issue of rural
impoverishment particularly the decline in
agricultural yields and the initiative emphasizes
on improving farming techniques and promoting
sustainable resource management. A
major focus is placed on strengthening the
educational infrastructure by upgrading schools
and Anganwadi Centres (AWCs), thereby creating
nurturing learning spaces under the
Integrated Child Development Services (ICDS)
framework. HRDP promotes health and
hygiene awareness within the community to
encourage better practices and outcomes,
while supporting the adoption of sustainable
agriculture to boost both productivity and
environmental health.

 , , 

Livestock farmers supported

Holistic Rural Development Program P0593
Supported by HDFC Bank, CSR, Parivartan

 Individuals treated  through  
 health camps

2,261

450

15
Village Development Committees
& Kisan Vikas Samitis formed and

strengthened

20
Anganwadi Centres renovated

 Women benefited 
from women enterprize 

18

Handpumps platform were
constructed

15

 Jalminars provided 150+
households with safe drinking

water

4

30

Smart classes introduced for
improved learning.

3

Women supported by Bedsheet
Manufacturing Unit

20

 Solar-based group irrigation
systems installed

2

Solar-based sprinkler systems
established

2

101

Key achievements

Skill Development and
LivelihoodEnhancement

 EducationPromotion

Thematic Areas 
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Health and Hygiene
Natural ResourceManagement

Financial Literacy
and Inclusion

HDFC Bank, in partnership with B hartiya Jan
Utthan Parishad (BJUP), has launched the
Holistic Rural Development Programme (HRDP) to
address the socio-economic challenges
faced by rural communities in Shahpur and Bihiya
blocks of Bhojpur district, Bihar. The
initiative is set to improve the quality of life for
the residents of 15 villages, focusing on the
sectors of agriculture, livelihoods, health,
education, and natural resource management.
The program will span over three years and six
months, from October 2024 to March 2028.
The selected villages from Bihiya block include
Teghra, Doghra, Birpur, Ranisagar, and
Kundesar, while the 10 villages from Shahpur
block are Sahjauli, Suhiya, Sarna, Hariharpur,
Bemari, Karnamenpur, Isharpura, Parsonda,
Sonbarsa, and Ramdatahi. These villages were
primarily selected based on the alignment of
HRDP activities such as millet processing,
vegetable production, and other developmental
initiatives. The primary beneficiaries of the
HRDP are farmers, women entrepreneurs, youth,
students, and marginalized communities
living in the 15 target villages. The project has
created measurable, positive changes in 15
villages, promoting an integrated model of rural
development. It has strengthened local
institutions, enhanced agricultural practices,
improved health and sanitation conditions,
supported marginalized women, and improved
learning environments for children.

Village Development Committees
& Kisan Vikas Samitis formed and

strengthened

Holistic Rural Development Program P1015
Supported by HDFC Bank, CSR, Parivartan

 Individuals treated  through  
 health camps

2,702

30

2
Anganwadi Centres renovated

75
 Women benefited 

from women enterprize 

Handpumps Were renovated.
25

Vermi compost pits built to
promote natural farming.

15

Smart classes introduced for
improved learning.

2

Key achievements

Skill Development and

LivelihoodEnhancement
 EducationPromotion

Thematic Areas 
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The initiative by the Bihar School Examination Board
(BSEB) in collaboration with HDFC Bank,CSR Parivartan
to support the meritorious students from
underprivileged sections of society is a critical step
towards addressing disparities in higher education
access and attainment. These students have
demonstrated outstanding academic performance by
ranking among the top scorers in their matriculation
exams despite facing significant socio-economic
challenges and limited resources. This project is
designed to bridge the gap in educational
opportunities for students from remote and extremely
backward areas of Bihar, ensuring they have the
necessary support to pursue higher education in
prestigious technical institutes through JEE and NEET
examinations.
The initiative was implemented by the Bihar School
Examination Board (BSEB) in all 9 Commissionaires
which includes Patna (Bakipore girls’ High school,
Patna collegiate, shastri Nagar boys high school,
shastri Nagar girls high school.
The role of BJUP in the procurement of Smart Class
equipment and study materials for the initiative by the
Bihar School Examination Board (BSEB) is crucial in
ensuring that meritorious students from
underprivileged sections have the necessary tools and
resources to succeed. BJUP supports the provision of
essential resources, including smart class equipment,
books, and study materials, which created an enabling
environment for students aiming for higher education
through exams like JEE and NEET and thereby
promoting long-term socio-economic upliftment for
students from remote and extremely backward areas
of Bihar.

Coaching support to marginalized section for Medical (NEET)
and Engineering (JEE) Entrance exam

      Supported by  HDFC Bank, CSR

Schools were covered under the
initiative, receiving smart class

equipment and study materials to
support

Meritorious students were
benefitted from smart

classrooms, books and study
materials

11

1100

22

Classrooms were equipped with
smart class resources

Key achievements

Thematic Areas 

 Child Protection  Education
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“BACHPAN” is a initiative by BJUP, reaching out to
children in 10 slums and 30 Gram Panchayats
across Nalanda, Nawada, and Patna districts in
Bihar. At its heart, the project is about giving
orphaned and semi-orphaned children a chance
to grow up in a safe, supportive, and caring
environment. Recognizing the harsh realities
many children face especially those forced into
rag picking and other forms of labour BACHPAN
works to protect their childhood and nurture
their emotional and cognitive development. The
initiative focuses on three core pillars: providing
loving and secure alternative care, strengthening
the social ecosystem through awareness and
community education, and most importantly,
empowering children by encouraging their voices
and active participation. On the ground,
BACHPAN collaborates with local partners to
provide parenting guidance, educational support,
and access to essential government welfare
schemes. It also helps children enroll in schools
and ensures they receive the care they need to
stay healthy by offering regular health check-ups,
counselling, and emotional support. To build a
stronger, more protective community, the project
forms child protection committees, establishes
child-friendly spaces, and offers vocational
training for older children preparing for
adulthood. Through this comprehensive
approach, BJUP envisions a future where every
child regardless of their background can live with
dignity, pursue their dreams, and grow into a
confident, resilient individual.

Schools were distributed with
sanitary napkin and 1309

adolescent girls got benefitted.

 Individuals linked with social
entitlement schemes

Community library and 5 learning
Centre are running to enhance

quality learning

Child parliament group is
formed and strengthen

Health & WASH

Children received Education Kit 

Children received Sponsorship

BACHPAN 
“Building Atmosphere for Children to have Protection & nurturing”

(Supported by Azim Premji Philanthropic Initiative)

 Panchayat Level Child Protection
Committee are formed and

strengthened

30

84

30

30
School Management Committee

have been strengthened 

 Children got aware on child
rights 

572

 children and their family
members were provided medical

check-up

1022

 Children received life skill
training

483

1800

 Children received nutritional
kit

201

30

108

15

Key achievements

Thematic Areas 

 Child Protection  Education
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BACCHE – Two Feet Ahead Together’ is an
initiative being implemented in the Rajauli of
Nawada and Domchanch of Koderma District in
Bihar and Jharkhand respectively with a mission
to nurture the overall growth and well-being of
children. At its core, the program believes that
every child deserves not just access to education,
but also the emotional strength and resilience to
thrive in life. The initiative puts children and
young people at the centre encouraging their
voices, creativity, and leadership. It works to build
a nurturing environment where children feel
seen, heard, and supported. By raising awareness
around mental health, encouraging open
conversations within communities, and involving
stakeholders, BACCHE is helping break the silence
around emotional struggles that many children
face. With learning resource centres, teacher
training, and active involvement of parents, the
initiative strengthens the educational ecosystem
from the ground up. What makes BACCHE truly
impactful is its deep connection with the
community. By listening to local voices and
working with grassroots organizations, the
program constantly adapts and evolves to meet
real needs. 

Bal Sansad members have been
trained to support children in

feeling safe at school

Community Library established to
mainstream with education

Health & WASH

Sanitary vending machines
installed in 5 the government

school

Teachers got trained on mental
and emotional wellbeing

BACCHE- 2 Feet Ahead Together 
Building Atmosphere for Comprehensive Child Health and Education 

Supported by Kinderpostzegels, Nederland

Girls got aware on menstrual
hygiene

375

5

403

485
Children participated in awareness

campaign on the importance of
education

Smart classrooms established
3

14

 Highly vulnerable children
received scholarship support

20

42

Resource centres established 
5

 Linked with social entitlements
260

Key achievements

Thematic Areas 

 Child Protection  Education
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Adolescents in rural areas of Bihar face numerous
challenges related to Sexual and Reproductive
Health and Rights (SRHR). These challenges
include limited access to information, substance
abuse, and the prevalence of child marriage.
Keeping these factors into consideration an
innovative Project on SRHR implemented with
kind support of Kinderpostzegles in the same
villages where Two Feet Ahead Together (TFAT)
Project is being implemented.
Out-of-school intervention was implemented in 5
of the 20 intervention villages of Two Feet Ahead
Together Project (TFAT) with support from
Kinderpostzegles. This intervention required  due
to several factors, including limited access to
quality education, socio-economic challenges,
and cultural barriers. Many children in these
villages face obstacles such as early marriage, and
a lack of infrastructure, which prevent them from
attending school. especially for girls. By
implementing targeted interventions, such as
community-based education programs, skill-
building workshops, and awareness campaigns,
we tried to bridge the educational gap, empower
children, and contributed to long-term socio-
economic development in these villages.

Drop out children mainstreamed
with formal education

 Child Protection 

Health & WASH
Children attended the training

on Substance Abuse

Sexual and Reproductive Health and Rights and out of school 
 Supported by Kinderpostzegels, Nederland

Girls were distributed with
Sanitary pads

100

93

40
Children were enrolled in bridge

education.

72
Out of school adolescents received

Vocational Training 

14

Children attended Training on
SRHR

97

Key achievements

Thematic Areas 

 Education
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It gives us great pleasure to declare the start of a
transforming project sponsored by LIC Housing
Finance Limited (LIC HFL), marking a turning point
in our path towards educational equity. Under
this alliance, Bhartiya Jan Utthan Parishad (BJUP)
is running a Smart Classroom Project in 32
government schools spread over underprivileged
areas of the Kashichak and Pakribarwan block of
Nawada district.
This project represents a start towards
reinventing learning for over 5000 students who
have long been deprived of digital exposure, not
only an infrastructural improvement. Many from
underprivileged areas, these children will now
have access to interactive digital materials, solar-
powered smart TVs, and interesting, curriculum-
aligned multimedia tools.
We especially thank LIC HFL Ltd. for believing in
the power of education and helping us to close
the digital divide. Through School Management
Committees, their support is empowering
teachers and communities as well as students by
developing capacities, raising awareness, and
encouraging local ownership.
In classrooms formerly mute, together we are
planting the seeds of inquiry, confidence, and
ability. This project is fostering visions and a
better, more inclusive future for rural India by
empathy, dedication, and teamwork.

 SATHI
Supported by LIC HFL

Thematic Areas 

 Child Protection  Education
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BJUP, with the support of eVidyaloka, is
undertaking the implementation of the
Vidyaganga and Digital Classroom Program in 20
Schools of Giriyak and Biharsharif Block of Nalada
District, Sirdala block of Nawada District and Sono
block of Jamui District.This forward-thinking
initiative is designed to provide government
school children with access to high-quality digital
education. The program is supported by a
network of highly qualified volunteer teachers
and professionals who are dedicated to
enhancing the educational experience for these
students. The eVidyaloka program operates on
two primary fronts. The first is focused on
enrolling children in digital learning platforms and
equipping them with innovative educational
content that is delivered through Android
applications. This approach ensures that students
are engaged with interactive and up-to-date
learning materials that are designed to meet their
educational needs in a digital age. The second
aspect of the program is the development and
provision of essential digital infrastructure. These
Key achievements: includes supplying tablets and
smartphones to children, as well as extending
these resources to parents and the School
Management Committee. By establishing this
digital infrastructure, the program ensures that
students have the necessary tools to fully
participate in digital learning, and that parents
and school administrators are equipped to
support and manage this new mode of education.

Students secured 2nd Runner up
in BRAIN (Build Rural Artificial

Intelligence Network) at Banglore

Digital Classroom Program 
Supported by eVidyaloka

Government schools were
equipped with digital

infrastructure

20

8096
Children are enrolled in digital

education

2%
Drop out ratio decreased

2

SMC members and Volunteer
teachers were equipped to
manage and support digital

education

120

Key achievements

Thematic Areas 

 Child Protection  Education
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The Khula Aasmaan project, launched in June
2024 and implemented by Bhartiya Jan Utthan
Parishad with support from the Share and Care
Foundation, was designed as a holistic
empowerment initiative targeting adolescent girls
and women in rural Nalanda. The program
addressed socio-economic barriers and gender-
based discrimination by providing practical
vocational skills in tailoring, beautician services,
and self-defence. The initiative aimed to foster
financial independence, boost confidence, and
develop leadership among women. Throughout
the reporting period, more than 250 women were
trained, surpassing initial targets. The program
also served as a catalyst for community
transformation by promoting gender equality and
inspiring broader social participation. With an
emphasis on sustainability and community
integration, the project has laid a strong
foundation for long-term empowerment of
Nalanda's underserved communities

Adolescent girls were trained
on self -defence

Khula Asman
Supported by share and care Foundation

Graduates started tailoring shops
or offered services from home  

92

60

60%
of trained participants started

income-generating activities with
the earning of Rs. 250–500 per

day

Beneficiaries received beautician
training

105

Key achievements

Thematic Areas 

Livelihood  Skill Development

#F58634 
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 Skill Development

Women
Empowerment

Pradhan Mantri Kaushal Vikas Yojna 4.0
(Supported by NSDC)

Graduates started tailoring shops
or offered services from home 

100

60%
of trained participants started

income-generating activities. Rs.
250–500 daily earnings

Beneficiaries received beautician
training

140

Key achievements

Thematic Areas 

Livelihood

#F58634 

Bhartiya Jan Utthan Parishad (BJUP), in line with
its commitment to enhance livelihood
opportunities for youth, has joined hands with
the Ministry of Skill Development &
Entrepreneurship (MSDE) to implement the
Government of India’s flagship initiative Pradhan
Mantri Kaushal Vikas Yojana 4.0 (PMKVY 4.0). In
response to the National Skill Development
Corporation’s (NSDC) invitation for institutional
participation, BJUP (through Devendra Industrial
Training Centre – PR10000339) has been
sanctioned a target of 240 youth to be trained
during the financial year. As part of the
onboarding process, BJUP has begun participating
in the capacity-building and handholding
workshops organised by NSDC to familiarise itself
with the revised contours of the scheme and the
detailed operational guidelines.  Through this
initiative, BJUP seeks to integrate vocational
education with mainstream academics and create
an enabling ecosystem where rural and
marginalised young people can access industry-
aligned skills, benefit from digital and innovative
learning practices and develop a clear pathway to
dignified employment and self-reliance.
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The vidya-Each one Teach Many is the initiative
with the support of Rotary India Literacy Mission
is implemented in Domchanch block in Koderma
district. Domchanch block is one of the mica
dependent regions with the limited involvement
in agriculture. The region, historically reliant on
mica mining, has suffered economic setbacks due
to the decline of formal mining operations. 
The Adult Literacy Program is launched with the
aim of empowering non-literate adults with the
ability to read, write, recognize and perform basic
arithmetic. Recognizing that education is a
fundamental right, the program was initiated to
address the high illiteracy rate among adults in
marginalized communities, especially women,
daily wage workers, and elderly individuals who
had previously missed out on formal education
opportunities. By adopting this multi-faceted
monitoring strategy, the BJUP ensured that the
adult literacy programme is well-managed,
continuously improved, and capable of making a
meaningful impact on the lives of the
beneficiaries in the mica belt region. This
approach not only enhanced literacy levels but
also contributed to the socio-economic
upliftment of the entire community.

 Individuals appeared in
periodic assessment and
passed the assessment

Vidya-Each one Teach Many
Supported by Rotary India Literacy Mission

 Individuals can read and write in
local language

640

994

245
 Individuals taking part in

influencing education for all policy

Thematic Areas 
 Individuals can do simple

mathematics

495

Key achievements

 Child Protection  Education
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Chhalaang Project is an impactful initiative by
Dani Sports Foundation (DSF) and Aspirational
District Collaborative (Piramal Foundation), in
collaboration with Bhartiya Jan Utthan Parishad
(BJUP), working towards the advancement of
sports in Gaya Block, Bihar. The core mission of
the Chhalaang Project is to empower children and
youth by integrating sports into their daily lives,
ensuring they not only excel in academics but also
develop physically, mentally, and emotionally.
This initiative focuses on promoting physical
fitness, well-being, and a culture of
sportsmanship among students.By working with
50 middle schools across Gaya Block, the project
provides a structured sports curriculum, training
for teachers, and access to high-quality sporting
facilities. The goal is to play sports a key part of
every child’s education, fostering skills such as
teamwork, discipline, and resilience.What truly
sets Chhalaang apart is its focus on community
engagement. Through collaboration with local
schools, parents, and community leaders, the
initiative ensures that the program is tailored to
the unique needs of each school and its students.
By encouraging active participation, raising
awareness about the benefits of physical fitness,
and breaking down barriers to access, the project
is steadily building a sustainable sports ecosystem
in Gaya Block.

 Of students demonstrated
improvement in physical

assessments.

Students participated in sports
activities

Project Chhalaang
Supported by ELMS Sports Foundation

Government school were reached

50

9
Khel Mela/other school-level

events organised

1172
People covered during community

mobilisation

5000

50
Schools were distributed with

sports kit.

80%

Key achievements

Thematic Areas 

 Child Protection  Education
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BJUP, with the support of CHRI and The Global
Fund, is implementing a comprehensive program
aimed at improving the survival and quality of life
for People Living with HIV (PLHIV) across multiple
districts, including Gaya, Arwal, Jehanabad,
Aurangabad, Nalanda, Nawada , and the border
areas of Sasaram in Bihar and neighboring
Jharkhand. This initiative is designed to
strengthen the community system by reducing
stigma and discrimination against PLHIVs, thereby
fostering an inclusive environment that supports
their health and well-being.The program focuses
on providing essential healthcare, mental health
support, and creating a stigma-free environment
for PLHIV. With the help of dedicated outreach
teams and community leaders, the project works
to enhance awareness, promote positive
behavioral changes, and ensure that PLHIV have
access to the healthcare services and social
support they need. The program include
conducting widespread awareness campaigns,
providing counseling services, and establishing
linkages with health facilities for regular check-
ups and treatments. Through community-based
initiatives and training programs, the project also
builds the capacity of local leaders and health
workers to offer support and reduce
discrimination, making a long-lasting impact on
the lives of PLHIVs and the broader community.

Advocacy Meeting

Coordination Meeting with ART 

Patient were active in CSC

SSHAKTI
Supported by Centre for Health Research and Innovation

 New registration
506

5929

3369
Follow up

2

Testing Referral Service 
572

 Counseling Service

506

T.B. Screening were done 
3369

12

individuals linked with Bihar AIDS
Satabadi Yojna

308

individuals were linked with
Parvarish

149

Key achievements

Thematic Areas 

Health & WASH
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Stories from the field

The training gave me
the confidence to
help village kids when
he cut his hand badly.
I cleaned and dressed
the wound properly,
and he recovered
without any
complications.
 

Healing Hands: Building confidence and
care through First Aid

Bhaur, a village in Rajauli Block, which comes under Sirodabar Panchayat under
Rajauli block of Nawada district belongs to the state of Bihar. This village is
situated on the opposite of Phulwariya Dam. The people of the village choose
Mica and Agriculture work for their livelihood and does wood picking.In a small
village with limited healthcare facilities, BJUP team at Rajauli initiated a first aid
training program for community to empower them with life-saving skills. 
Through the support of RMI under the CEP project, the First Aid Kit Training
program were conducted in the Oct’24 by a certified trainer (Suhani Sinha-
ANM) with extensive experience in first aid and emergency response. The
training consisted of both theoretical and practical sessions, including
Classroom instruction on first aid principles, common medical emergencies,
and response techniques, Hands-on practice of first aid skills, such as CPR,
bleeding control, and splinting Scenario-based training to simulate real-life
emergency situations.
As a result, the First Aid Kit Training program proved to be highly successful,
with 70% of participants reporting a significant increase in their knowledge and
confidence in providing first aid to others. The training led to noticeable
improvements in response times and the overall effectiveness of handling
emergency situations. It also contributed to reducing the risk of injury and
illness both in the community and at the mica picking places.

-Khushboo Kumari, 
Bhaur Village
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I worked as a mica
picker, which is risky
and poorly paid. The
four-wheeler cart from
Bhartiya Jan Utthan
Parishad has given me a
new source of income. I
now do both mica work
and sell food items,
which helps me support
my family better. 

From Mines to Market: Lakhan’s Journey
to Self-Reliance

Lakhan Ravidas (53), from Lalilewar village in Sono block, Jamui district, has
spent over 35 years working in mica scrap collection, a physically demanding
and risky job that pays very little. Despite owning some farmland, lack of
irrigation in the hilly area limits agricultural income. Lakhan, his wife, and two
children struggled to meet basic needs, surviving on about INR 3000 per month
from mica work.
As age and health made mica collection even harder, Lakhan wanted to start a
small business selling packed food at the busy auto stand. But he lacked capital
to buy the four-wheeler cart he needed to transport goods and set up his stall.
Lakhan approached the local Village Development Committee (VDC) formed
under Bhartiya Jan Utthan Parishad’s Community Empowerment Program.
After assessing his plan and need, the VDC recommended his case. In March
2024, through the program’s Asset Support Activity, Lakhan received a four-
wheeler cart. He invested INR 3000 to buy stock and launched his stall at the
tempo stand. 
Initially, sales were low. Disappointed, Lakhan reported this to the project
team. They advised him to be patient, consistent, and responsive to customer
preferences, while keeping careful records and avoiding sales on credit. The
team also visited regularly to support and motivate him.
By following this guidance, Lakhan steadily grew his customer base. Within two
months, he reported earning about INR 2000 per month from his stall—an
important supplement to his mica income. This diversification improved his
family’s financial security.

-Lakhan Ravidas 
 Lalilewar Village
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I am truly grateful for
BJUP’s support. They
didn’t just help me with
my studies; they saved
me from my own
darkness. I now
understand how much
impact timely help,
care, and education can
have on someone’s life.
And I will always be
thankful for that.

A Ray of Hope for Himanshu Kumar

In the quiet lanes of Kurkuri village, lives a young boy named Himanshu Kumar,
whose journey from despair to determination is both heart-wrenching and
inspiring. Four years ago, Himanshu lost his mother, Late Manmati Devi, to a
prolonged illness is a devastating event that deeply impacted his mental
health. Struggling with depression and loneliness, he abandoned his studies
and fell into a spiral of hopelessness.Thoughts of self-harm haunted him
frequently, and life seemed directionless.
It was during the implementation of Bhartiya Jan Utthan Parishad’s (BJUP) field
project in Paliganj block that the organization's team came across Himanshu.
Recognizing the signs of emotional distress,Mr. Lakhan Mukhiya, a dedicated
BJUP field worker,began regular visits and counselling sessions with Himanshu.
These interactions slowly helped rebuild the trust and confidence the boy had
lost.
Encouraged by the consistent support and motivation from BJUP, Himanshu
found the courage to restart his academic journey. This year, he successfully
passed the 10th grade from the CBSE board, securing second division (Marks:
272)—a milestone that once seemed impossible to him.
Currently, Himanshu is enrolled in a Diploma in Computer Application (DCA)
course in Paliganj, taking one more step toward fulfilling his dream of
becoming an engineer. His father, Jitendra Kumar Yadav, now stands firmly by
his side, committed to supporting his son’s aspirations.

-Himanshu Kumar
Kurkuri Village
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Through this
initiative, I have
gained financial
independence and
confidence. I am now
able to contribute to
my family's income
and make important
decisions for our
future.

Happy Covers: Stitching a New Future for
Women of Shahpur Village

A group of 20 determined women from Shahpur village is stitching a new
future for themselves through the Khushi Chadar Nirman enterprise, a
bedsheet manufacturing unit established under the Holistic Rural Development
Program (HRDP), a collaborative initiative by Bhartiya Jan Utthan Parishad
(BJUP) and  HDFC Bank Parivartan.
this enterprise began with a comprehensive three-month training program
initiated in September 2023, equipping these women with the necessary skills
for producing high-quality bedsheets branded as ‘Happy Covers’. An initial raw
material investment supported the production of 292 bedsheets to date,
averaging 98 bedsheets per month.
Each bedsheet is produced at a cost of Rs. 200, covering fabric, transportation,
rent, electricity, and stitching. Selling at Rs. 250 per piece, the enterprise enjoys
a profit margin of Rs. 50 per bedsheet is already receiving orders from multiple
sellers, signalling promising growth and a positive impact on the local economy.
Through this initiative, women experience not only economic stability but also
enhanced social empowerment. The cooperative model facilitates direct
market access, linking women with buyers and suppliers while ensuring
financial inclusion through connections with HDFC Bank. This has enabled
participants to engage more actively in household and community decisions,
boosting their confidence and social standing.
The Khushi Chadar Nirman enterprise exemplifies how skill-building,
cooperative formation, and sustainable business models can transform rural
livelihoods, creating pathways for women to break societal barriers and
contribute meaningfully to their communities.

-Geeta Devi
Shahpur Village
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I am really grateful to
BJUP for organizing
this training. Before
the session. I have
learned that it is
normal for my body to
change and that I can
talk about these things
openly. I now know
how to take care of
myself, and I feel more
confident about
growing older. I hope
other girls in my
community also get
this opportunity to
learn about their
bodies and health.

Empowering adolescents through SRHR
education - The Story of Janvi Kumari

Janvi Kumari, a 13-year-old student from Dumarkol, a remote panchayat in
Dhamani, Rajauli, lives 14 km away from the block office. She is currently in
Class 6 at UMS Kumbharua and is one of four siblings in her family. Like many
children her age, Janvi began noticing changes in her body as she approached
puberty. However, she lacked the knowledge and understanding about these
changes, feeling shy and embarrassed to ask anyone for help.
As Janvi navigated the challenges of growing up, she felt confused and
uncertain about the physical changes happening to her body. Although she
understood that these changes were a natural part of growing up, she still felt
discomfort in asking questions or seeking advice from adults, leaving her with
unanswered concerns.
Janvi’s life began to change when she attended a training session on Sexual and
Reproductive Health and Rights (SRHR), organized by Bhartiya Jan Utthan
Parishad (BJUP) as part of the TFAT project. The training, designed to empower
children and adolescents, especially girls, provided them with a safe space to
discuss and understand the changes they were going through. Initially hesitant,
Janvi soon realized that the program was exactly what she needed to gain
clarity about her body and the physical transformations she was experiencing. 
During the SRHR training, Janvi learned that the changes her body was
undergoing were a natural part of puberty. The session explained the various
stages of development and provided a non-judgmental space where she could
ask questions without feeling embarrassed. But now, she feels more confident
in her body and empowered with the information she needs to take care of her
health. The training also encouraged her to approach trusted adults when she
had questions, knowing that such conversations were important for her well-
being.

-Janvi Kumari
Dumarkol Village
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Visit of Her Excellency, The Ambassador of The
Netherlands to India, Nepal and Bhutan
The BJUP team is delighted to share the visit of Her Excellency,
Ms. Marisa Gerards, Ambassador of The Netherlands to India,
Nepal and Bhutan, accompanied by her husband, Mr. Peter
Knoope to our project areas in Rajauli (Nawada) and Biharsharif
(Nalanda) in April 2024. The Ambassador and her husband
witnessed impactful work being carried out through our
partnership with Kinderpostzegels (KPZ). They expressed deep
appreciation for the efforts impacting over 1,000 children,
recognizing the dedication of our team and partners.

The BJUP team facilitated the visit of  Ms.Hanneke Kramps from the
Netherlands office of Kinderpostzegels (KPZ) and  Mr. Ashish Anthony,
Advisor to the India Programme to the intervention area of Rajauli,
Nawada, Bihar in September 2024. The visitors engaged with children,
parents, local leaders, and other key stakeholders, listened to their
experiences and observations about the program’s impact.
Mr. Anthony and Ms. Kramps expressed their admiration for the
progress made, particularly in addressing the issues children face,
alongside their educational and social development needs.

In July 2025, Mr. Barun Kumar, Regional Head of HDFC Bank, and Mrs.
Shyamlika Krishna, State Program Manager for HDFC Bank CSR, visited

Nawada district in Bihar to review the progress of the Holistic Rural
Development Program. During their visit, the dignitaries engaged with

local communities, project beneficiaries, and program staff, gaining
insights into the various initiatives aimed at improving livelihood,

education, healthcare and overall community well-being. They
expressed their satisfaction with the program's positive outcomes and
reiterated HDFC Bank's commitment to supporting rural development

efforts.

Mr.Saurabh Chakraborty,CSR Regional Lead,LIC Housing Finance
limited,visited the SMART Class at UMS Chirala in Rajauli, Nawada

in January 2025. He interacted with students, teachers, and school
authorities and observed the implementation of digital learning
tools and understanding their impact on classroom engagement

and learning outcomes.They expressed appreciation for the
initiative’s role in enhancing educational access and quality for

children in the region.

Visit Highlights

Visit of Mr. Barun Kumar, Regional Head HDFC Bank
and Mrs. Shyamlika Krishna, State Program

Manager,HDFC Bank CSR

Visit of Ms. Hanneke Kramps from the
Netherlands (KPZ) and Mr. Ashish Anthony,
Advisor to the India Programme 

Visit of Mr.Saurabh Chakraborty,CSR Regional
Lead,LIC Housing Finance limited
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This month, our Holistic Rural
Development Program (HRDP) took root

with a soil testing initiative, nurturing
knowledge for better farming. By helping

farmers understand their land, we are
promoting sustainable practices that

boost fertility and productivity. This effort
aligns with SDG 15. 

April 2024

June 2024

August 2024

May 2024

July 2024

September 2024

To empower every child with education, BJUP
Team distributed educational kit to the school
children. This initiative works as a stepping stone
for children to feel motivated to attend school
and bring smiles on the faces. 500 children
received educational kit.

This World Environment Day, we came together to
celebrate nature and renew our commitment to a
sustainable future. Through awareness drives and
plantation activities, we inspired action for climate
resilience. our efforts encourage communities to
live in harmony with the planet and protect it for
generations to come.

This month, under the BACCHE - Two Feet Ahead
Together Program, BJUP organized a vibrant
Science & Art Exhibition in Rajauli, Bihar, to
celebrate the fusion of creativity and innovation.
The event showcased students’ imagination
through science models and artistic expressions,
turning classrooms into hubs of exploration.

This month, under project छलांग, across 50
Government schools in Gaya with the support of
ELMS Sports Foundation, Sports kits provided to

5000 children to ensure sports periods are
meaningfully utilized, BJUP volunteers and sports

teachers actively supported the schools 

This month, BJUP was honoured as a
runner-up in the Jharkhand Innovation

Challenge 2024, hosted by IPEL and XISS.
This recognition celebrates our innovative

efforts to strengthen early learning and
foundational literacy in Jharkhand.

 Year in Review
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At the health camp held in Garhtand, we
came together to empower villagers with

essential first aid knowledge. Through
detailed training on the importance,

timing, and methods of first aid, along
with the use of first aid kits, we prepared
the community to respond confidently in

emergencies.

October 2024

December 2024

February 2025

November 2024

January 2025

March 2025

This month, our team led sanitation drives,
cleanliness activities, and hand-washing education
in schools and surrounding communities as part of
the Holistic Rural Development Programme. By
engaging children as active champions of hygiene,
we are fostering lifelong healthy habits.

This month, under the Holistic Development
Program supported by HDFC Bank’s Parivartan
initiative, we organized a project handover event at
the local Kisan Bhavan. With key community
leaders and stakeholders present, we celebrated
the progress made across 15 villages.

Krishna Sharma & Amit Kumar from UHS Bujhayat,
Sono, Jamui made us proud at RUBARU Event in
Bangalore.They secured 2nd Runner up in BRAIN
(Build Rural Artificial Intelligence Network), an
initiative of Microsoft and eVidyaloka to create
Artificial intelligence among the students of
government schools. 

BJUP, with the generous support of philanthropists
though Benevity/UK Online Giving Foundation,

brought dignity and happiness to needy children in
Biharsharif Town, Nalanda district, Bihar. The

initiative provided the children, an opportunity to
visit V2 Mall and purchase woolen clothes

From 8th to 10th March 2025, the BJUP family
came together for a transformative

Organizational Development Workshop, a space
for learning, reflection, and collective

growth.The Workshop commenced with the
lighting of the lamp, symbolizing knowledge,

wisdom, and new beginnings. 
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In The News
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Bhartiya Jan Uthhan Parishad (BJUP)collaborates
strategically to create strong synergies that amplify its
impact on rural communities. By partnering with
corporates, government bodies, nonprofits,
communities, and individuals. BJUP is fortunate to have
the support of a diverse range of partner organizations
and individuals who have contributed financial
resources, technical expertise, managerial knowledge,
and materials. These partnerships have also played a key
role in developing human resources both within the
organization and at the community level. We express our
heartfelt gratitude to all our partners for their invaluable
support.

Our Partner

National

International

Knowledge Partners
At BJUP, we’re proud to partner with some of the country’s leading academic centres and
universities. These collaborations not only deepen our understanding but also help us share
valuable insights with diverse groups. We’re honoured to work alongside the following respected
knowledge partners.

CSR Partners
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Fund Utilisation               Income                       Expenditure           

1.             CSR Grant                      4,52,01,985.4            4,47,09,951.57

2.             FCRA grant                    2,40,20,019.69           2,21,45,845.1

3.         Government grant                19,18,433                  20,74,800.6

4.        Philanthropic grant            1,09,68,148.1               1,13,20,794

5.           Others Grant                    18426371.01                5155290.27

Total (INR)                                      100534957.2                85406681.54 

1              2024-25                      10,05,34,957.2               8,54,06,681.54

Our Financials
Bhartiya Jan Utthan Parishad
(BJUP) extends heartfelt gratitude
to our partners and finance team for
their collaborative and innovative
contributions that have amplified the
impact of our initiatives. With strong
national, international, and CSR
partnerships, we continue to
empower communities through
effective programs in health,
education, livelihoods, and child
protection, ensuring that every grant
and donation is utilized efficiently for
those most in need.

CSR Grant

3%

26%

FCRA Grant

6%

Government Grant Philanthropic grant

52%

Others Grant

13%

Expenditure

11%

2%

CSR Grant

18%

24%

FCRA Grant Government Grant Philanthropic grant

45%

Others Grant

Income

Component Wise Expenditure

Children Education & Protection

Health & WASH

Livelihood & Skill Development

Natural Resource Management

SI.No.          Financial Year           Income (INR)             Expenditure (INR)
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CONTACT USCONTACT US

Bhartiya Jan Utthan Parishad, Qummurudinganj,
Biharsharif, Nalanda, Bihar- 803101 
Contact: +91 6112 233373/231183 

Email: info@bjup.in 
Website: www.bjup.in

Bhartiya Jan Utthan Parishad, Qummurudinganj,
Biharsharif, Nalanda, Bihar- 803101 
Contact: +91 6112 233373/231183 

Email: info@bjup.in 
Website: www.bjup.in

Registered Office:

Bhartiya Jan Utthan Parishad,
501-Shree Ganesh Prabhavathi Enclave,

Road No-1, Shivpuri, 
Patna- 800023 

Contact: +91 94310 23131

Bhartiya Jan Utthan Parishad,
501-Shree Ganesh Prabhavathi Enclave,

Road No-1, Shivpuri, 
Patna- 800023 

Contact: +91 94310 23131

Coordination Office:

Jharkhand State Office:

C/O- Siyaram Singh, 
Dudhimati, Ward No-04

Vivekanand Colony,Opposite of
Hotel Yuvraj, Kodarma, 

Jharkhand. 825410
Contact: +91 87561 46888

C/O- Siyaram Singh, 
Dudhimati, Ward No-04

Vivekanand Colony,Opposite of
Hotel Yuvraj, Kodarma, 

Jharkhand. 825410
Contact: +91 87561 46888

Other Project Offices:

Paliganj in Patna, 
Shahpur in Bhojpur

Rajauli, Sirdala and Warisaliganj in Nawada,
Rajgir and Pawapuri in Nalanda,

Jamui, Gaya and Banka

Paliganj in Patna, 
Shahpur in Bhojpur

Rajauli, Sirdala and Warisaliganj in Nawada,
Rajgir and Pawapuri in Nalanda,

Jamui, Gaya and Banka

Follow us on  : https://bjup.in

https://bjup.in/
https://bjup.in/
https://bjup.in/

