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BACHPAN -Building Atmosphere for Children to Have Protection &
Nurturing

Donor: Azim Premji Philanthropic Initiatives, India
2019 to Present

This project focuses on orphaned and semi-orphaned children in need of care and
protection. BJUP employs an alternative care model, specifically kinship care, which is
being implemented across three districts: Nalanda, Patna, and Nawada. Key
achievements include:

600 children supported (combining tuition, study materials, school enrolment,
20,000 children freed from child labour.
840 families benefited across different forms of support (education kits, ration,
protection, etc.).
More than 800 children impacted by child club meetings and regular school
attendance.
9 guardian committees formed.
12 Panchayat Level and Slum Level Committee for Child in need of Protection & Care
have been capacitated.
203 parents trained on parenting skills.
5 Government schools support sanitary napkin hygiene for adolescent girls.
11 Anganwadi Centres support education through whiteboards, chalk, books, and
more.
More than 700 individuals linked to social entitlements and schemes.

BACHPAN -Building Atmosphere for Children to Have Protection &
Nurturing

Donor: KinderPostZegels, Nederland
2015 to Present

This project focuses on orphaned and semi-orphaned children in need of care and
protection. BJUP employs an alternative care model, specifically kinship care, which is
being implemented across three districts: Nalanda, Patna, and Nawada. Key
achievements include:

600 children supported (combining tuition, study materials, school enrolment,
20,000 children freed from child labour.
840 families benefited across different forms of support (education kits, ration,
protection, etc.).
More than 800 children impacted by child club meetings and regular school
attendance.
9 guardian committees formed.
12 Panchayat Level and Slum Level Committee for Child in need of Protection & Care
have been capacitated.
203 parents trained on parenting skills.
5 Government schools support sanitary napkin hygiene for adolescent girls.
11 Anganwadi Centres support education through whiteboards, chalk, books, and
more.
More than 700 individuals linked to social entitlements and schemes.



Khula Aasman
Donor: Share & Care Foundation, USA
2021 to Present

This program is dedicated to empowering women by enhancing their skills, promoting
social inclusion, and fostering the overall betterment of society. It seeks to equip women,
particularly from marginalized and vulnerable communities, with the necessary skills to
improve their socio-economic status and participate more fully in the development of
their communities. This program is being implemented in Ghosrawan village.

63 women and girls were trained in tailoring, equipping them with valuable skills to
pursue a career in this field. 
34 participants got mehandi design training, fostering creativity and craftsmanship.
21 women and girls enchanced their skills in the field of beauty and cosmetics. 
24 women got empowered in artificial jewellery making programmes to create
stunning pieces of jewellery. 
26 adolescent girls got benefitted from self-defense training, and confidence building
has been conducted. 
168 women and adolescent girls are empowered through skill enhancement.

BACCHE – Two feet Ahead Together 
Donor: KinderPostZegels, Nederland
2023 to Present

This program focuses on building resilience among children in 20 villages within the
Rajauli block of Nawada district, ensuring they have access to quality education and
opportunities for meaningful participation. By fostering an environment that supports
their holistic development, the program aims to equip children with the skills and
resources needed to overcome challenges and thrive in their communities.

454 children participated in the formation of the Child Club. 
215 beneficiaries linked with Social Entitlement. 
14 schools received sports materials as part of the provision and distribution plan.
208 students were enrolled through the enrolment camp for scheduled registration
at different schools. 
188 Bal Sansad members have been trained to support children in feeling safe at
school. 
434 teaching learning materials to be provisioned/ distributed in schools 
72 School teachers are trained on social and emotional well-being. 
30 highly vulnerable out-of-school children have received scholarship support.



BJSAM-Community Empowerment Program 
Donor: Responsible Mica Initiative, Paris
2019 to Present

This program is centered on empowering farmers in 20 villages across Nawada and
Jamui district, with the goal of empowering MICA community by addressing critical areas
such as livelihood generation, skill development, health and WASH (Water, Sanitation,
and Hygiene), and Social Entitlements.

200 families received asset support to enhance their income.
338 individuals received training in stitching, beauty, and other trades.
48 Financial Literacy Sessions are conducted to equip women for the financial
knowledge, banking transactions and utilization of digital banking.
1000 women received financial literacy training.
500 households received training and seeds for kitchen gardens. 
215 students were granted scholarships for their education 
1621 community members benefited from health camps 
381 educational sessions on health and hygiene were conducted.
600 children were catered for in Balwadi.
25 schools received sports and educational materials.
201 households benefited from livestock camps.
4000+ individuals were successfully connected with various social entitlements.
10 Anganwadi centers developed as Model Anganwadi.
300 children received treatment from 2 health camps.
561 school dropouts were enrolled back to schools (many of whom were child
laborer's)
60 SMC & PRI members participated in SMC Training.
10 community libraries established in the neighborhood for children.

Holistic Rural Development Programme
Donor: HDFC Bank Ltd. , India
2022 to Present

This program is centered on empowering farmers in 15 villages across Nawada district,
with the goal of fostering sustainable development by addressing critical areas such as
livelihood generation, skill development, health and WASH (Water, Sanitation, and
Hygiene), and Natural Resource Management (NRM).

150 Solar Streetlights installed. 
15 vermicompost pit established to promote organic farming. 
5 Solar based group irrigation system established. 
5 government subsidised Sprinkler irrigation system installed. 
3 smart school and smart classes established. 
3 Anganwadi centres renovated and beautified. 
3 farm field school promoted.
200 farmers are supported and trained about soil testing for best agriculture
practices.
150 hand pumps are renovated in 15 villages.
15 veterinary camps have been organized for more than 400 beneficiaries.
406 farmers are enrolled in farmers' development committee.
15 beneficiaries get support for the establishment of poultry farm.



Digital Classroom Programme
Donor: Evidyaloka, India
2021 to Present

This program aims to enhance the quality of education in government schools by
providing access to digital content, installing smart classrooms, and equipping schools
with various digital resources. The introduction of smart classrooms offers interactive
and engaging learning experiences for students, integrating modern technology with
traditional teaching methods.

1500 children are enrolled in the digital education. 
2 girl children received monitory prize of Rs,5,000.
2 children received monetary prize of Rs, 25,000
20 schools received the digital classrooms with digital content in Jamui and Nalanda
districts benefitting more than 1000 children.

Vihaan 
Donor: UNDP Plus, India
2018 to Present

TThe Vihaan Care and Support program aims to improve treatment adherence and
retention in HIV care for People Living with HIV (PLHIV) in India. Operating across five
districts in South Bihar, it serves PLHIV, offering follow-ups, counselling, health
monitoring, and social entitlement linkages. The program, in partnership with
government agencies and PLHIV networks, ensures comprehensive care to enhance the
quality of life and support effective treatment management.

3,328 new registrations.
7,973 active patients in CSCs 
19 advocacy meetings conducted.
1,637 referral services provided. 
2,192 patients identified through TB screening 
33 coordination meetings with ART 
MGNREGA Registration :524 beneficiaries 
Parvarish Scheme: 625 beneficiaries.
Birth Certificate: 6 beneficiaries.
Bank Account Opening: 212 beneficiaries.
Pan Card Registration: 8 beneficiaries.
Aadhar Registration: 72 beneficiaries 
Pension Related Scheme: 160 beneficiaries.
Ration Card Registration: 112 beneficiaries.



Targeted Intervention
Donor: BSACS, India
2018 to 2023

The Targeted Intervention (TI) program, a key component of the National AIDS Control
Programme (NACP), aims to prevent HIV spread, provide treatment for those infected,
and promote safe sex practices is being implemented in Nalanda district. It delivers
essential HIV-related services to high-risk groups and bridge populations while working
to reduce stigma and discrimination associated with HIV.

11,035 individuals received regular counselling.
78 STI cases diagnosed and treated.
9,706 high-risk group individuals received regular health check.
648 high-risk group individuals were reported free from STI infections.
382,958 free condoms distributed 
36 beneficiaries received crisis support to reintegrate with their families
5,596 FSW and MSM tested for HIV 
1,164 FSW and MSM tested for Syphilis 
129 new FSW registered.
48 Focus Group Discussions (FGDs) organized.

COVID Relief Response 
Donor: Azim Premji Philanthropic Initiatives, India
2020 to 2021

This program is designed to provide emergency response support to families affected by
COVID-19 across south Bihar. It aims to address the immediate and critical needs of
these families during the pandemic.

250 families received covid relief.
3000 slum dwellers received support.
1000 migrants received covid 19 support.

COVID Relief Response 
Donor:  Araghyam, India
2020 to 2021

This program is designed to provide emergency response support to health centers
during COVID-19 across south Bihar.

15 health centers were operational.



COVID Relief Response 
Donor: KinderPostZegels, The Nederlands
2021 to Present

This program is designed to provide emergency response support to families affected by
COVID-19 across south Bihar. It aims to address the immediate and critical needs of
these families during the pandemic.

50 families received dry ration support.

COVID Vaccination Programme
Donor: Azim Premji Philanthropic Initiatives, India
2021 to 2022

This program is dedicated to reducing stigma surrounding COVID-19 vaccination and
ensuring widespread vaccination coverage across Bihar. It addresses misconceptions
and misinformation about the vaccine through targeted education and awareness
campaigns, aiming to build trust and encourage acceptance.

661 vaccination camps have been organized.
134000+ people get the vaccination.
718 villages have been covered for awareness.
12 partners are trained and supported for vaccination programme.
12 technical sessions have been organized for the partners.

COVID Affected Children
Donor: Azim Premji Philanthropic Initiatives, India
2021 to 2022

This program is designed to support children who were severely affected by the COVID-
19 pandemic, particularly those who lost one or both parents during this crisis. It aims to
address the specific challenges these children face by providing comprehensive support.

555 Families are supported through ration kit.
332 Children received education kit to continue their education.
412 Children are provided counselling.
129 Families got Supported Rs 4 Lakh under Ex Gratia scheme of Bihar government.
138 Children got linked with Bal Sahayata Yojna & getting Rs 2000 per children for
education support till 18 age.
81 families are linked with different social entitlements and schemes.



Maitri 
Donor: Educate Girls
2023 to Present

This program focuses on enrolling out-of-school and dropout girls aged 7 to 18 years,
with the goal of reintegrating them into the education system and retaining them in
school as much as possible. It aims to address barriers to education such as economic
hardships, social norms, and lack of access to educational resources.

4165 girl children enrolled in schools.
3890 girl children retained in schools and completing their education.
4000 girl children received education kit support.
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